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1. The institutional framework for regional development in Macedonia

The Law established eight planning regions (following the NUTS III level) and defines the following policy stakeholders:

Council for Balanced Regional Development of the Republic of Macedonia;

Ministry of Local Self-Government;

Councils for Development of the Planning Regions,

and the following operational stakeholders in the regional development:

Bureau for Regional Development;

Centres for Development of the Planning Regions, and 

Units of the Local Self-Government.

The Council for Balanced Regional Development is the main integrative body on a national level, ensuring harmonisation of the balanced regional development policy with sector policies and the macro-economic policy of the Republic of Macedonia. It is composed of 18 members; 9 of them from the central government (the Vice President of the Government of the Republic of Macedonia in charge of economic affairs; as well as Ministers in charge of the Ministries for: Local Self-Government, Finance, Economy, Transport and Communications, Labour and Social Policy, Culture, Environment and Spatial Planning, and Agriculture, Forestry and Water Management), together with 9 members from the regions/local self-governments: the Presidents of the Regional Development Councils (8 of them) and the President of ZELS (the Macedonian Association of the municipalities). 

The Ministry of Local Self-Government is authorized to create and carry out the national Policy for Balanced Regional Development. In cooperation with the other line Ministries that allo​cate funds for stimulation of regional development, it is responsible for defining and imple​mentation of the national policy in accordance with other national strategic documents. As a separate entity within the Ministry, the Bureau for Regional Development is responsible for management of the national policy of regional development. It acts as a main operational unit in the implementation of the policy: distribution of the funds and main support to the Centres for Development in the regions. 

Councils for Development of the Planning Regions are established for each planning region and constitute of the Mayors of the municipalities from the respective region. They are responsible for the development policy within the own region by: formally adopting the regional development documents, coordination of the diverse regional stakeholders in the development area, identifying the areas with special development needs in the region and promoting cross-border cooperation with regions from other countries. 

The Centres for Development of the Planning Regions (established by the municipalities from each region) are the main bodies for implementation of the activities for regional development and are responsible for the preparation of regional development documents. At the same time, they are the main regional driver for utilization of the national funding for development dedicated to their region by preparation and implementation of development projects. 

The framework links the national Council, Ministry of Local Self-Government and the Regional Councils on a policy level, whereas the link between the Centres and municipalities, and the Bureau is established at the operational level. 
 Implementing the policy at the regional level
The regional institutions i.e. Centres for Development of the Planning Regions play an important role in the process of regional development in the Republic of Macedonia. The Centres as main operational bodies responsible for implementing the policy of balanced regional development represent a fundamental link in the regional development processes in the country. Hence, this paper the focuses at issues related to the current situation of the Centres for Regional Development.

According to the Law on Balanced Regional Development each of the Centres participate in the planning of the development at the level of planning region; the implementation of development projects; informing and coordinating the relevant factors for development; providing expert support of the municipalities, associations etc. in preparation of regional development projects; supporting the cooperation among municipalities; mobilizing financial resources from international funds and the European Union; promoting the development prospects of the planning region, supporting the competitiveness through active support of the private sector, and other activities aimed at supporting the development of the planning region. 

The tasks of the Centres are clearly highly complex. On one hand, they are responsible for the planning the development activities at the regional level, i.e. preparation of Programmes for Regional Development, and on the other hand, they are responsible for preparation and implementation of all projects financed by different sources, but mostly from state Programmes for Balanced Regional Development
. They are also responsible for fostering cooperation at the regional level, between municipalities and also between other stakeholders: the business community, NGOs, the scientific - research sector etc. The Ministry of Local Self-Government by amending the Law redefined much of the responsibilities of the Centres and also the manner of obtaining finances i.e. running costs (salaries) are not covered any longer, but the financial means by the MLS and the municipalities are strictly provided for financing of activities of the CRDs. I.e. by signing of the Agreement, the activities of the CRPR are specifically stated and should be fulfilled in order to receive funding, therefore much of the responsibility for the success/failure for development of the region will be transferred to the Centres. This also introduces a system for performance of the contractual activities which will be followed by the MLS and the municipalities on a quarterly basis. Among other things, the Centres are allowed to charge a fee for managing external projects and management of projects financed through the MLS and BfRD which by now have not received compensation seeing that the way they were constituted they were treated as an "extended arm" of the BfRD and received 50% funding by the MLS. This Amendment aims, on one hand to put the Centres in a position where they would have minimum means of subsistence secured, and on the other hand to indirectly influence the way they contemplate their duties and obligations from which the region should gain. All stakeholders should perfectly understand their role in this policy and each of them should individually contribute to its implementation. 

Ideally, the Centres would have to be responsible for the spreading and fostering of the regional culture in the regions, for building cooperation within and between regions in the country and beyond, to nourish the regional policy pathway thus leading the region towards innovation, research and development, and encouraging all possible forms of cooperation and association (clusters, public-private partnerships, etc.). The region to become an attractive place for investors, both domestic and foreign. And of course, to apply for projects, as until now, but not to engage the entire workforce in projects as it is currently done, because the number of employees and the engagement in the projects so require.

In regards to the Policy of Balanced Regional Development, i.e. in terms of the overall system of balanced regional development, the Centres for Regional Development facilitate a unified approach in the development, primarily in institutional sense, because they provide a certain balancing of the differences regarding the level of development within the regions, i.e. overcoming the disparities in the municipal development, and above all their administrative capacities. The existence of identical structures in each of the planning regions is an essential pre-condition to foster a unified approach in the development.

In this context, the strengthening of Centres and ensuring their long-term sustainability is of utmost importance for the sustainability of the overall system for a balanced development, which do not have developed technological infrastructures nor possess highly specialized workforce and special skills.

The successful functioning of the Centres and the continuous strengthening of their capacities to mobilize financial resources, means paving the way for a more dynamic regional development.
2. Methodology of analysis
The analysis was prepared on the basis of data collected with respect to the operational costs of the Centres for development of the planning region (CRDs) and to the funding available for implemented projects. 
Table 1: Operational costs of the Centres for development of the planning region (CRDs)
	Year 2017

	Region
	 

	No
	Operational costs
	Sources and value of the finances (MKD)
	Comment

	
	
	MLS (planned)
	MLS(implemented)
	Municipalities (planned)
	Municipalities (implemented)
	Other sources
	Total      (  planned)
	Total (implemented)
	

	1
	Co-financing
	 
	 
	 
	 
	 
	 
	 
	 

	2
	For implementation of projects
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 
	 
	 
	 


The table for operational costs of the CRDs in 2019 required information about the amounts planned and received during 2019 from different sources of financing. The indicated sources of financing arise from Article 62 from the Law on balanced regional development, to which an additional column was added for other sources of financing.  

Table 2: Implemented projects by the CRDs in 2019 
	Region

	No
	Name of the project
	Source and value of finances (MKD)
	 
	Comment

	
	
	MLS
	Other ministries
	BfRD
	Donator
	Municipalities
	Other sources
	Total
	

	1
	
	
	
	
	
	
	
	
	 

	2
	
	
	
	
	
	
	
	
	 

	Total
	 
	
	
	
	
	
	
	
	 


This table asked information about implemented projects by the CRDs in 2019 with indication of their title and value. As possible sources of financing for the projects the following was given: Ministry of Local Self-government (MLS), the Bureau for Regional Development (BRD), Donors, Municipalities and other sources. 

Both tables were sent to all 8 planning regions and data was filled in by the CRDs. 
The collected information was analyzed for each of the regions separately, followed by a comparative analysis to determine differences between the regions.  

The findings from 2019 were also compared to those of 2018. The cost effectiveness of the CRDs was also prepared by calculating the projects-operational costs ratio.
3. Cost benefit analysis of  the functionality of CRDs for 2019

3.1. Operational costs of CRDs
The presented figures arise from the date submitted by each of the 8 Centres for development of the planning region. 
The total amount of funds received by the CRDs in all 8 planning regions for covering operational costs in 2019 is 39.163.128 MKD (636.798 EUR).
Table 3: Overview of assets for operational costs of the CRDs in 2019 (planned/actual)
[image: image1.emf]planned (MKD) received (MKD) planned (MKD) received (MKD) planned (MKD) received (MKD) planned (MKD) planned (EUR) received (MKD) received (EUR)

East PR

         2,800,000.00          2,800,000.00          1,818,590.00          1,818,590.00              339,483.00              339,483.00  4,958,073.00          80,619.07                4,958,073.00          80,619.07                100.0

Pelagonija PR

         2,800,000.00          2,800,000.00          3,192,627.00          3,017,677.00              380,203.00              380,203.00  6,372,830.00          103,623.25             6,197,880.00          100,778.54             97.3

Polog PR

         2,800,000.00          2,800,000.00          3,041,250.00          1,139,902.00              358,368.00              358,368.00  6,199,618.00          100,806.80             4,298,270.00          69,890.57                69.3

Northeast PR

         2,800,000.00          2,800,000.00          1,700,000.00          1,200,000.00              544,704.00              544,704.00  5,044,704.00          82,027.71                4,544,704.00          73,897.63                90.1

Skopje PR

         2,800,000.00          2,800,000.00          3,255,216.00          3,255,216.00              229,898.00              229,893.00  6,285,114.00          102,196.98             6,285,109.00          102,196.89             100.0

Southeast PR

         2,800,000.00          2,800,000.00          1,714,160.00          1,592,940.00              355,224.00              355,224.00  4,869,384.00          79,176.98                4,748,164.00          77,205.92                97.5

Southwest PR

         2,800,000.00          2,527,145.00          7,778,173.00              684,010.00              378,902.00              378,902.00  10,957,075.00        178,163.82             3,590,057.00          58,374.91                32.8

Vardar PR

2,800,000.00 2,800,000.00 1,545,350.00 1,270,180.00             470,691.00              470,691.00  4,816,041.00          78,309.61                4,540,871.00          73,835.30                94.3

Total 22,400,000.00        22,127,145.00        24,045,366.00        13,978,515.00        3,057,473.00          3,057,468.00          49,502,839.00        804,924.21             39,163,128.00        636,798.83            

% actual 

received 

funds for 

operational 

costs

Total MLS Municipalities Other sources Region 2019


The table above indicates the differences between the planned i.e. expected amounts from the municipalities and the funds received, shown in absolute amounts.
Only two CRDs have managed to receive 100% from the projected amount, such as in the case of the East and Skopje planning region. Four centers have received more than 90% of planned budget. Two of the least developed regions (Polog and Southwest planning region) have managed to receive the lowest percentage of planned budget for operational costs. Southwest planning region have managed to receive only 32,8% of planned budget. (Table 3).
Graphic No.1:  Overview of assets for operational costs of the CRDs in 2019 (planned/actual)
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Table 4: Overview of assets for operational costs of CRDs in 2019
[image: image3.emf]Region 2019 Municiplaities Other sources

received % received % received %

East PR 2,800,000.00 56.47 1,818,590.00 36.68 339,483.00           6.85 4,958,073.00             80,619.07          

Pelagonija PR 2,800,000.00 45.18 3,017,677.00 48.69 380,203.00           6.13 6,197,880.00             100,778.54        

Polog PR 2,800,000.00 65.14 1,139,902.00 26.52 358,368.00           8.337 4,298,270.00             69,890.57          

Northeast PR 2,800,000.00 61.61 1,200,000.00 26.40 544,704.00           11.99 4,544,704.00             73,897.63          

Skopje PR 2,800,000.00 44.55 3,255,216.00 51.79 229,893.00           3.66 6,285,109.00             102,196.89        

Southeast PR 2,800,000.00 58.97 1,592,940.00 33.55 355,224.00           7.481 4,748,164.00             77,205.92          

Southwest PR 2,527,145.00 70.39 684,010.00 19.05 378,902.00           10.55 3,590,057.00             58,374.91          

Vardar PR 2,800,000.00 61.66 1,270,180.00 27.97 470,691.00           10.37 4,540,871.00             73,835.30          

Total 22,127,145.00 56.5 13,978,515.00 35.7 3,057,468.00        7.8 39,163,128.00           636,798.83        

Overivew of assest for operational costs of CRDs in 2019

MLS

Received funds for  

operational costs 

(MKD)

Received funds 

for  operational 

costs (EUR)


The main sources of financing the operation of CRDs remain to be the MLS and the municipalities from the particular regions. The 4 least development regions (Northwest, Polog, Southwest and Vardar planning region) have received the lowest percentage of payment from municipalities. (Table 4). In Southwest planning region, municipalities have participated with only 19%  of funds received for operation of the Center.
By following the CRDs in a longer period, among the reasons for nonpayment from the municipalities the following can be noted: lack of interest and positive believe for the benefits of regional development by some municipalities, blocked municipal accounts, different performance of the CRDs etc.
3.2. Implemented projects through CRDs
In 2019 the CRDs of the 8 planning regions have implemented a total of 111 projects. The total value of implemented projects in all 8 planning regions in 2019 is 12.8 Mio EUR.
The most of the funds fuds for the projects implemented from CRDs in 2019 were secured through MLS. However, the implementation of projects funded by other line ministries and donors is constantly increasing. (Table 5)
Table 5: Implemented projects through CRDs in 2019
[image: image4.emf]Region 2019 No. of projects

Funded by 

MLS/BRR

Funded by other 

ministries

Funded by 

donors

Funded by 

municipalities

Funded by other 

sources

Total value of 

project

Average value 

per project

Total value of 

project in EUR

East PR 15 38,471,853.00      7,206,024.00 21,282,040.00      25,720,912.00         -                         92,680,829.00       6,178,721.93        1,511,922.17       

Pelagonija PR 11 22,456,263.00      5,855,968.00        47,996,435.00      4,247,910.00           -                         80,556,576.00       7,323,325.09        1,314,136.64       

Polog PR 16 66,730,096.00      -                         26,690,274.00      -                            -                         93,420,370.00       5,838,773.13        1,523,986.46       

Northeast PR 8 58,754,600.00      -                         8,329,932.00        3,843,812.00           -                         70,928,344.00       8,866,043.00        1,157,069.23       

Skopje PR 14 38,588,327.00      -                         4,547,022.00        22,531,887.00         26,519,981.00      92,187,217.00       6,584,801.21        1,503,869.77       

Southeast PR 21 73,524,369.00      31,101,617.00      38,039,243.00      29,152,130.00         -                         171,817,359.00    8,181,779.00        2,802,893.30       

Southwest PR 9 41,231,574.00      16,748,380.00      6,305,110.00        9,178,428.00           -                         73,463,492.00       8,162,610.22        1,198,425.64       

Vardar PR 17 37,784,879.00 50,657,774.00 5,077,798.00 18,146,212.00 -                         111,666,663.00    6,568,627.24        1,821,642.14       

TOTAL 111 377,541,961.00   111,569,763.00   158,267,854.00   112,821,291.00      26,519,981.00     786,720,850.00    57,704,680.82     12,833,945.35    

% of funded projects 

per institutions 48.0 14.2 20.1 14.3 3.4 100.0


Graphic 2: Total budget of implemented projects through CRDs in 2019
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Graphic 3: Sources of funds for implemented projects in 2019
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In 2020, the CRDs of the 8 planning regions have implemented projects in total value 16.2 Mio EUR, ranging from the lowest value of 650.970 EUR in the Skopje planning region to 3.8 Mio EUR in Polog and East planning region. (Table 6) 

The most of the funds for the projects implemented from CRDs in 2020 were secured through MLS. However, it is obvious that the structure of financing of projects (investments through projects) in all 8 regions is very different. The leading CRD according to the value of implemented projects i.e. the CRD of the East planning region is showing dominant financing by other donors, whereby the participation of the national funds for regional development distributed by the MLS/BRD have a small share.  

While the participation of financing of regional development through the central budget distributed through the MLS/BRD in some regions participates with only 30% (East planning region) in other regions such as Pelagonia planning region it reaches 85%, becoming a dominate source of project financing, followed by Vardar (76%) and Skopje planning region (71%). In the East, Southeast and Polog planning region the donor financed projects and projects from other sources are highly notable. (Table 7)
Table 6: Implemented projects through CRDs in 2020 (by September 2020)

[image: image7.emf]Region 2020

No. of projects

Funded by 

MLS/BRR

Funded by other 

ministries

Funded by 

donors

Funded by 

municipalities

Funded by other 

sources

Total value of 

project

Average value 

per project

Total value of 

project in EUR

East PR 26 71,108,751.00      85,377,999.00 30,061,472.00      47,649,784.00         -                         234,198,006.00        9,007,615.62        3,808,097.66       

Pelagonija PR 10 62,654,843.00      -                         -                         11,128,520.00         -                         73,783,363.00           7,378,336.30        1,199,729.48       

Polog PR 21 109,157,609.00    -                         69,866,505.00      33,636,638.00         24,961,872.00      237,622,624.00        11,315,363.05      3,863,782.50       

Northeast PR 3 55,904,685.00      4,655,925.00        38,130,000.00      4,257,223.00           -                         102,947,833.00        34,315,944.33      1,673,948.50       

Skopje PR 11 28,567,646.00      -                         832,428.00           10,634,617.00         -                         40,034,691.00           3,639,517.36        650,970.59          

Southeast PR 22 79,459,091.00      20,854,637.00      45,957,522.00      24,455,543.00         -                         170,726,793.00        7,760,308.77        2,776,045.41       

Southwest PR 9 44,693,289.00      15,510,662.00      4,164,905.00        3,307,865.00           -                         67,676,721.00           7,519,635.67        1,100,434.49       

Vardar PR 6 53,145,034.00 0.00 0.00 16,999,911.00 -                         70,144,945.00           11,690,824.17      1,140,568.21       

TOTAL 108 504,690,948.00    126,399,223.00    189,012,832.00    152,070,101.00       24,961,872.00      997,134,976.00        92,627,545.27      16,213,576.85     

50.6 12.7 19.0 15.3 2.50 100.0

% share of funded projects


Table 7 - % share of funds for implemented projects through CRDs by September 2020
[image: image8.emf]Region 2020

No. of projects Funded by MLS/BRR

% from total 

funds

Funded by other 

ministries

% from total 

funds Funded by donors

% from total 

funds

Funded by 

municipalities % from total funds

Funded by other 

sources

% from total 

funds Total value of project

Total value of project in 

EUR

East PR 26 71,108,751.00             30% 85,377,999.00 36% 30,061,472.00                 13% 47,649,784.00                 20% -                             0% 234,198,006.00             3,808,097.66                       

Pelagonija PR 10 62,654,843.00             85% -                                     0% -                                    0% 11,128,520.00                 15% -                             0% 73,783,363.00               1,199,729.48                       

Polog PR 21 109,157,609.00           46% -                                     0% 69,866,505.00                 29% 33,636,638.00                 14% 24,961,872.00          11% 237,622,624.00             3,863,782.50                       

Northeast PR 3 55,904,685.00             54% 4,655,925.00                    5% 38,130,000.00                 37% 4,257,223.00                   4% -                             0% 102,947,833.00             1,673,948.50                       

Skopje PR 11 28,567,646.00             71% -                                     0% 832,428.00                      2% 10,634,617.00                 27% -                             0% 40,034,691.00               650,970.59                          

Southeast PR 22 79,459,091.00             47% 20,854,637.00                  12% 45,957,522.00                 27% 24,455,543.00                 14% -                             0% 170,726,793.00             2,776,045.41                       

Southwest PR 9 44,693,289.00             66% 15,510,662.00                  23% 4,164,905.00                   6% 3,307,865.00                   5% -                             0% 67,676,721.00               1,100,434.49                       

Vardar PR 6 53,145,034.00 76% 0.00 0% 0.00 0% 16,999,911.00 24% -                             0% 70,144,945.00               1,140,568.21                       

TOTAL 108 504,690,948.00           51% 126,399,223.00                13% 189,012,832.00              19% 152,070,101.00              15% 24,961,872.00          3% 997,134,976.00             16,213,576.85                     

50.6 12.7 19.0 15.3 2.5 100.0

% share of funded projects


Graphic 3: Total budget of implemented projects in 2020
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Graphic 3: Share of funds for total implemented projects from CRDs in 2020
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Table 8: Implemented projects through CRDs – overview 2009 - 2020
[image: image11.emf]Region \ Year East Pelagonija Polog Northeast Skopje Southeast Southwest Vardar

Total in 8 regions    

( in MKD)

Total in 8 regions 

(in EUR)

Average per 

region ( MKD)

Average per 

region ( in EUR)

2009 20,301,064.00          0 0 0 9,290,139.00            20,293,990.00          300,000.00                8,981,755.00            59,166,948.00          962,064.20                7,395,868.50        120,258.02           

2010 22,900,230.00          9,723,035.00            18,583,511.00          27,379,486.00          1,163,800.00            20,018,714.00          5,491,371.00            60,000.00                  105,320,147.00        1,712,522.72            13,165,018.38      214,065.34           

2011 42,206,747.00          11,096,913.00          10,458,936.00          22,978,030.00          5,858,339.00            5,375,082.00            11,201,568.00          4,914,405.00            114,090,020.00        1,855,122.28            14,261,252.50      231,890.28           

2012 39,410,783.00          68,733,211.00          2,050,460.00            2,784,400.00            4,853,907.00            33,006,214.00          2,383,740.00            4,384,785.00            157,607,500.00        2,562,723.58            19,700,937.50      320,340.45           

2013 92,946,694.00          9,056,435.00            6,228,558.00            9,410,519.00            6,078,188.00            22,340,838.00          9,902,855.00            5,601,008.00            161,565,095.00        2,627,074.72            20,195,636.88      328,384.34           

2014 109,866,407.00        12,677,443.00          41,347,361.00          42,419,906.00          18,148,801.00          38,368,660.00          14,110,543.00          14,138,892.00          291,078,013.00        4,732,975.82            36,384,751.63      591,621.98           

2015 206,339,916.00        65,170,324.00          18,812,165.00          77,595,594.00          8,408,319.00            44,854,946.00          21,102,767.00          56,262,170.00          498,546,201.00        8,106,442.29            62,318,275.13      1,013,305.29        

2016 271,323,681.00        66,848,582.50          71,239,895.00          35,532,234.00          9,591,450.00            116,902,075.00        33,277,803.00          38,739,694.00          643,455,414.50        10,462,689.67          80,431,926.81      1,307,836.21        

2017 107,700,648.80        52,349,288.00          24,953,908.00          102,051,408.00        9,169,852.00            80,110,647.49          23,340,883.00          19,426,933.00          419,103,568.29        6,814,692.17            52,387,946.04      851,836.52           

2018 112,761,981.00        79,926,014.00          29,930,358.00          48,747,564.00          75,612,014.00          59,723,949.34          35,423,871.00          46,210,221.89          488,335,973.23        7,940,422.33            61,041,996.65      992,552.79           

2019 92,680,829.00 80,556,576.00 93,420,370.00 70,928,344.00 92,187,217.00 171,817,359.00 73,463,492.00 111,666,663.00 786,720,850.00        12,792,208.94          98,340,106.25      1,599,026.12        

2020 234,198,006.00 73,783,363.00 237,622,624.00 102,947,833.00 66,554,672.00 170,726,793.00 67,676,721.00 70,144,945.00 1,023,654,957.00     16,644,796.05          127,956,869.63    2,080,599.51        

Total 2009/ 2020 1,118,438,980.80    456,137,821.50        317,025,522.00        439,827,485.00        240,362,026.00        612,812,474.83        229,998,893.00        310,386,526.89        3,724,989,730.02    77,213,734.75          465,623,716.25    791,442,559.91   

Value of implemented projects per year and region (2009-2019)


The total value of projects implemented through 8 CRDs from their establishment in 2009/2010 until now, have increased for more than 138 times. (from 120.258 EUR in 2009 to 6.8 Mio EUR in 2018 and to 16.6 Mio EUR in 2020 – Table 8).
From 8 CRDs, 6 CRDs have increased the value of implemented projects for more than 100% comparing 2018 and 2020.  
3.3. Cost effectiveness of CRDs
By using the data for operational cost of the CRDs and the data for implemented project, analysis can be made in terms of cost effectiveness by each of the CRD and cumulative for all planning regions for the period 2009-2019. 
The Table below shows the ratio of implemented project and spent funds for operational costs of the CRDs from the 8 planning regions. The data is given per planning region and year, cumulative. 
Table 9: Cost effectiveness of CRDs - projects/operational costs
[image: image12.emf]Region 2019

Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019Total

Projects (MKD) 20,301,064.00      22,900,230.00      42,206,747.00             39,410,783.00      92,946,694.00      109,866,407.00      206,339,916.00      271,323,681.00      107,700,648.80      112,761,981.00  92,680,829.00 1,118,438,980.80      

Operat. Costs 2,760,106.00        2,410,987.00        3,217,508.00                  3,584,148.00         3,543,000.00          3,593,129.00           2,603,580.00           2,524,070.00           2,561,035.00           5,478,940.00  4,958,073.00          37,234,576.00            

Project/Costs 7.4                          9.5                          13.1                        11.0                          26.2                       30.6                          79.3                          107.5                       42.1                          20.6                          18.7                          30.0                             

Projects (MKD) -                          9,723,035.00        11,096,913.00             68,733,211.00        9,056,435.00        12,677,443.00        65,170,324.00        66,848,582.50        52,349,288.00        79,926,014.00        80,556,576.00  456,137,821.50

Operat. Costs -                          1,019,329.00        2,481,547.00                  3,139,868.00         2,710,465.00          3,836,255.00           5,593,103.00           3,429,790.00           2,619,230.00           5,906,477.00  6,197,880.00                     36,933,944.00 

Project/Costs 9.5                          4.5                          21.9                          3.3                          3.3                            11.7                          19.5                          20.0                          13.5                          13.0                          12.4                             

Projects (MKD) -                          18,583,511.00      10,458,936.00               2,050,460.00         6,228,558.00        41,347,361.00        18,812,165.00        71,239,895.00        24,953,908.00        29,930,358.00  93,420,370.00         317,025,522.00 

Operat. Costs 4,079,790.00        5,488,658.00        3,608,278.00                  2,983,420.00         3,540,828.00          3,662,102.00                               -            2,924,671.00           3,406,855.00           3,599,279.00  4,298,270.00                     37,592,151.00 

Project/Costs -                          3.4                          2.9                          0.7                            1.8                          11.3                          -                            24.4                          7.3                            8.3                            21.7                          8.4                               

Projects (MKD) -                          27,379,486.00      22,978,030.00               2,784,400.00         9,410,519.00        42,419,906.00        77,595,594.00        35,532,234.00      102,051,408.00        48,747,564.00  70,928,344.00         439,827,485.00 

Operat. Costs 2,622,307.00        3,409,666.00        3,347,613.00                  4,101,949.00         3,620,839.00          2,640,585.00           2,109,410.00           2,154,410.00           2,262,610.00           4,038,030.00  4,544,704.00                     34,852,123.00 

Project/Costs -                          8.0                          6.9                          0.7                            2.6                          16.1                          36.8                          16.5                          45.1                          12.1                          15.6                          12.6                             

Projects (MKD) 9,290,139.00        1,163,800.00        5,858,339.00                  4,853,907.00         6,078,188.00        18,148,801.00          8,408,319.00           9,591,450.00           9,169,852.00         75,612,014.00  92,187,217.00         240,362,026.00 

Operat. Costs 72,470.00              2,788,230.00        3,762,607.00                  3,844,467.00         3,402,544.00          3,848,201.00           4,156,022.00           3,671,011.00           3,788,522.00           5,357,325.00  6,285,109.00                     40,976,508.00 

Project/Costs 128.2                     0.4                          1.6                          1.3                            1.8                          4.7                            2.0                            2.6                            2.4                            14.1                          14.7                          5.9                               

Projects (MKD) 20,293,990.00      20,018,714.00      5,375,082.00                33,006,214.00      22,340,838.00        38,368,660.00        44,854,946.00      116,902,075.00        80,110,647.49        59,723,949.34  171,817,359.00         612,812,474.83 

Operat. Costs 1,705,397.00        3,292,408.00        2,854,222.00                  3,269,460.00         3,030,336.00          3,245,726.00           2,356,360.00           2,791,730.00           2,914,160.00           5,558,002.00  4,748,164.00                     35,765,965.00 

Project/Costs 11.9                        6.1                          1.9                          10.1                          7.4                          11.8                          19.0                          41.9                          27.5                          10.7                          36.2                          17.1                             

Projects (MKD) 300,000.00            5,491,371.00        11,201,568.00               2,383,740.00         9,902,855.00        14,110,543.00        21,102,767.00        33,277,803.00        23,340,883.00        35,423,871.00  73,463,492.00 229,998,893.00         

Operat. Costs 1,382,621.00        3,581,377.00        3,462,799.00                  3,244,936.00         3,392,305.00          3,316,880.00           1,658,278.00           5,180,921.00           3,309,119.00           6,749,529.00  3,590,057.00          38,868,822.00            

Project/Costs 0.2                          1.5                          3.2                          0.7                            2.9                          4.3                            12.7                          6.4                            7.1                            5.2                            20.5                          5.9                               

Projects (MKD) 8,981,755.00        60,000.00              4,914,405.00                  4,384,785.00         5,601,008.00        14,138,892.00        56,262,170.00        38,739,694.00        19,426,933.00        46,210,221.89  111,666,663.00 310,386,526.89         

Operat. Costs 434,207.00            1,595,083.00        1,683,601.00                  1,686,515.00         1,853,159.00          2,406,336.00           2,205,940.00           2,364,065.00           2,634,431.00           2,800,000.00  4,540,871.00          24,204,208.00            

Project/Costs 20.7                        0.0                          2.9                          2.6                            3.0                          5.9                            25.5                          16.4                          7.4                            16.5                          24.6                          12.8                             

21.04 4.82 4.62 6.12 6.13 10.99 23.37 29.39 19.85 12.64 20.62 13.15

Southwest PR

Vardar PR

East PR

Pelagonija PR

Polog PR

Northeast PR

Skopje PR

Southeast PR

Average ratio


From the table, that shows the period 2009 – 2019, it can be noted that the most successful CRD from all 8-planning region is the CRD of the East planning region, which has managed for every MKD spent for covering costs for its operations to secure 30 MKD investments in projects. This Centre is far ahead of the second best centre with achieved a ratio of 17.1 i.e. Southeast. Significantly lower are the ratios achieved by the Southwest and Skopje planning region with ratio of 5,9.
For 2019, most successful CRD from all 8-planning region is the Centre for development of the Southeast planning region, which has managed for every MKD spent for covering costs for its operations to secure 36.2 MKD investments in projects.
4. Conclusions
1. The total value of projects implemented through 8 CRDs from their establishment in 2009/2010 until now, have increased for more than 138 times. (from 120.258 EUR in 2009 to 16.6 Mio EUR in 2020 – Table 8).
2. During the period 2018 – 2020, 6 CRDs have increased the value of implemented projects for more than 100% .
3. The structure of project financing in all regions is very different. While some of the regions are still mainly focused on implementing projects financed by the central budgets via MLS/BRD, others are showing impressive results achieved through use of other sources of financing such as international donors and other national ministries. 
4. The East, Southeast and Northeast planning region differs from the other regions and achieves the best results according to: a) structure of funds for project implementation (predominantly donor funded); b) highest volume of implemented projects with continuous growth over the period 2009-2016 and c) higher project-costs ratio.
5. The ratio of effectiveness of CRDs: operational costs / implemented project is constantly increasing. The ratio has increased from 4.8 in 2010 to 12.6 in 2018 and to 20,4 MKD in 2019 (Table 6)
6. For 2019, most successful CRD from all 8-planning region is the Centre for development of the Southeast planning region, which has managed for every MKD spent for covering costs for its operations to secure 36.2 MKD investments in projects.  
Abbreviations
	BRD
	Balanced Regional Development

	BfRD
	Bureau for Regional Development

	CDPMEA
	Cabinet of the Deputy Prime Minister responsible for Economic Affairs

	CRD
	Centre for Development of the Planning Region

	EU
	European Union

	EUR
	Euro

	MKD
	Macedonian Denar

	MLS
	Ministry of Local Self-Government

	NCBRD
	National Council for Balanced Regional Development

	NGO
	Non-Government Organisation

	PIU
	Project Implementation Unit

	RC
	Regional Council (Council for Development of the Planning Region)

	SDC
	Swiss Agency for Development and Cooperation

	SIBRD
	Sustainable and Inclusive Balanced Regional Development
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